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Executive Summary
Developing nations continue to struggle with unregulated use and disposal of plastic waste which consistently undermines the global environmental conservation efforts. This plastic epidemic is serious in developing nations, where plastic products are abundantly used due to their affordability and utility. Furthermore, most individuals in developing nations may not have the financial capacity to replace plastics with biodegradable materials since the latter are relatively more expensive. Furthermore, developing countries may lack the equipment and machinery to produce sufficient amounts of biodegradable materials for the entire population. Additionally, companies that generate their revenue from the manufacture and sale of plastic products will protest the efforts aimed at minimizing the use and manufacture of plastics because this will imply that they will be forced to shut down. Also, the general lack of awareness regarding the need for a change in plastic waste disposal may result in the targeted individuals being unmotivated to make the changes. These activities are most prominent in the residential areas that are overcrowded in urban centers of most developing countries. This has overwhelmed the local government bodies tasked with ensuring appropriate garbage disposal systems are in place. Subsequently, the unhygienic living conditions predispose these individuals to complications and various medical risks. This is worsened by a lack of awareness regarding the dangers of careless garbage disposal among most citizens in developing nations. Moreover, insufficient political frameworks and poor policy implementation continue to undermine efforts aimed at establishing effective handling of plastic waste. Consequently, the need for a social marketing change to eliminate the increased utilization of plastic and careless disposal practices in domestic settings of developing nations is imminent.
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Segmentation and Target Market Report
Background Research
The unregulated use and disposal of plastic waste continue to provide a significant challenge to global environmental conservation efforts. This plastic epidemic is more severe in developing nations where plastic products are abundantly used due to their affordability and utility (Gwada, Ogendi, Makindi, & Trott, 2019). Furthermore, these nations have not yet established solid systems and policies to regulate the disposal of plastic waste in a way that does not cause environmental damage (Cetrulo et al., 2018). Also, the lack of awareness among most of the individuals in these countries regarding the detrimental impacts of careless disposal of plastic waste into water bodies and land can account for the lack of urgency among these individuals to regulate their plastic use and disposal. Furthermore, it has been revealed that the use of fire to burn plastic products contributes to significant air contamination from “dioxins and other highly toxic pollutants” that are released in the large quantity of smoke produced (Fuller, 2021). Additionally, these contaminants react with other contaminants in the air, leading to more severe impacts such as environmental warming (Mostafa, Farag, Abo-dief, & Tayeb, 2018). Although most industries developing nations have the equipment to minimize the release of toxic gases, the plastic products that are burnt in domestic settings are not regulated (Fuller, 2021). Consequently, there is an urgent need for improvements in the plastic disposal behaviors of developing nations, although minimizing the utilization and manufacture of plastics can be a more permanent solution (Fuller, 2021).
Situation Analysis
It is important to note that most individuals in developing nations may not have the financial capacity to replace plastics with biodegradable materials since the latter are relatively more expensive. Furthermore, developing countries may lack the equipment and machinery to produce sufficient amounts of biodegradable materials for the entire population. Additionally, companies that generate their revenue from the manufacture and sale of plastic products will protest the efforts aimed at minimizing the use and manufacture of plastics because this will imply that they will be forced to shut down. Moreover, the general lack of awareness regarding the need for a change in plastic waste disposal may result in the targeted individuals being unmotivated to make the changes. This is mainly due to the sub-standard education systems in these countries. Similarly, the political capabilities of developing nations may undermine the changes to be made due to political instability, poor policymaking and implementation mechanisms, and laborious bureaucratic procedures involved in any policy changes.
Consequently, a large opportunity exists in enhancing the knowledge of the harms of careless plastic waste disposal among citizens of developing nations through awareness programs. However, the underdeveloped education facilities in developing nations and political incapability can be a huge weakness for such initiatives. Furthermore, plastic companies will be a significant threat to any efforts aimed at minimizing plastic use. Nonetheless, developing nations will provide adequate human resources who can be trained and recruited to assist in spreading the social marketing changes (Hasan, 2015). This will be a vital strength. Additionally, working with the United Nations Environment Program (UNEP) as the project partner will provide adequate financial and political strengths that will be essential to the social marketing strategy (Moharir & Kumar, 2019). However, the numerous simultaneous projects that UNEP may be involved in can provide competition for the resources that this agency can provide to support the social marketing strategy. 
Background Consumer Research
	The steady increase in population and social progress in developing nations has resulted in more resources being consumed within these countries (Gwada et al., 2019). This implies that more waste material is being discarded in developing nations, especially in domestic settings where plastics form a significant percentage of this waste material (Gwada et al., 2019). This is more severe in informal and congested settlements in the urban centers of most developing nations where the waste is dumped in the open (Ferronato & Torretta, 2019). In such contexts, the local governments such as the municipalities are often tasked with ensuring that the waste material is properly discarded, yet these governments are overwhelmed due to the lack of resources such as garbage trucks, and the inability to keep up with the amounts of garbage being disposed of (Gwada et al, 2019). Consequently, plastic waste materials cumulate in residential areas, drainage systems, and open disposal sites, which pose significant hygiene challenges apart from the environmental impacts of soil, water, and air plastic contamination (Gwada et al., 2019).
	Behavioral improvements aimed at diminishing the use of plastics and establishing the appropriate plastic disposal practices in domestic settings will benefit the citizens of developing nations in different ways. For starters, the replacement of plastic with biodegradable materials will minimize the accumulation of garbage in dumping sites because biodegradable materials are broken down by living organisms in the environment (Gwada et al., 2019). This will open up more landmass that can be used for settlement or other economic activities (Ferronato & Torretta, 2019). Additionally, the garbage disposal authorities will have significantly less work, which will make their systems more efficient (Gwada et al., 2019). Consequently, the local governments can utilize the resources that were previously wasted on tackling the waste disposal burden to improve the lives of their citizens in other ways (Kuddus, Tynan, & McBryde, 2020). Furthermore, there will be reduced blockage of drainage systems around domestic settlements which will create hygienic living conditions and therefore minimize the disease burden due to poor hygiene (Readfern, 2021). 
Social Change Problem Statement
	Developing nations continue to grapple with significant barriers to environmental sustainability due to the increased use of plastic materials in domestic settings and careless plastic waste disposal behaviors. The steady increase in population within these countries implies that more resources are being consumed in domestic settings, most of which are made of plastic matter due to their affordability and durability. Subsequently, the plastic waste is carelessly disposed of in open dumpsites, water bodies, or destroyed by fire, thereby causing massive land, water, and air contamination. These activities are most prominent in the residential areas that are overcrowded in urban centers of most developing countries. This has overwhelmed the local government bodies tasked with ensuring appropriate garbage disposal systems are in place. Subsequently, the unhygienic living conditions predispose these individuals to complications and various medical risks. This is worsened by a lack of awareness regarding the dangers of careless garbage disposal among most citizens in developing nations. Moreover, insufficient political frameworks and poor policy implementation continue to undermine efforts aimed at establishing effective handling of plastic waste. Consequently, the need for a social marketing change to eliminate the increased utilization of plastic and careless disposal practices in domestic settings of developing nations is imminent. 
Identification of Market Segments and Potential Target Markets
The four market segments of citizens in developing nations that will be targeted by the social marketing program will include individuals living in urban centers, individuals who can afford to replace plastics with biodegradable materials, employed adults who influence decisions in their households, and people who use plastics less frequently in their homesteads. The urban centers in developing nations have more population compared to rural centers, and more individuals in urban centers practice careless plastic waste disposal due to inadequate disposal facilities. They are also more accessible (Kotler & Lee, 2008). Individuals who can afford to replace plastics with biodegradable materials will not be significantly affected by the increased cost of replacing the plastics. As such, they will be more willing to minimize the use of plastics (Kotler & Lee, 2008). Similarly, individuals who use plastics less frequently will be more open to eliminating plastics in their homesteads. On the other hand, employed adults who influence the financial decisions in their households are in a better position to choose how they can minimize the buying and use of plastics in their households. 
	 To attain these four market segments, the individuals in developing countries will be segmented based on their demographics, geographical locations, behavior, and psychographics. The geographic segmentation will classify the citizens of developing countries into those within urban centers, and those in rural centers. The individuals in urban centers will be more suitable targets for the marketing strategy because these centers are more congested and are therefore more affected by careless waste disposal behavior. The psychographic segmentation will aim to separate the citizens based on their average yearly incomes and their openness to replacing plastics with biodegradable materials. Their average incomes will indicate whether they can consistently afford non-plastic materials and whether they have access to adequate waste disposal facilities. On the other hand, the individuals who are open to replacing plastics with biodegradable materials will offer a more suitable market because they will not resist initiatives aimed at minimizing the use of plastic materials. 
Under the behavioral segmentation, the individuals will be divided based on how regularly they buy and use plastic materials in their households and how they dispose of their plastic waste matter. The frequency of buying and utilizing plastic materials will indicate whether they have made any efforts to minimize the utilization of plastics in domestic settings. As such, individuals that buy and use plastics less frequently will offer a more viable market for the social marketing change strategy. Conversely, the plastic waste disposal habits of the individuals will indicate whether they can consistently practice safe plastic disposal. The demographic segmentation will take into account the age, employment status, and the ability to make financial decisions in one’s family. Employed adults who can make major financial decisions in their families will be suitable targets because they are in a better position to choose how they can minimize the buying and use of plastics in their households.
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